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Product Development Track Record Template
Service provider/Firms are requested to highlight up to three (3) products that best demonstrate their experience relevant to the scope of this EoI. The total submission for all products shall not exceed six (6) pages.
	1. Company / Product Identity
	Product Name: One-line Product Description (≤20 words):

	2. Product Overview
	Explain what the product does, the problem it solves, primary users, and typical deployment scenario (≤50 words).

	3. Product Stage & Traction
	Current Stage (PoC / Prototype / MVP / Pilot / Production): 
Number of paying customers / pilots:
Active users / seats: 
Annual / Monthly recurring revenue or sample contract values: 
Key reference clients (Name & contact; ):


	4. Product Ownership & IP
	Product ownership (Company / Joint / Client-licensed): 
License model (Proprietary / Open-source / Mixed): 
Third-party license dependencies (brief):

	5. Technology & Architecture
	High-level architecture (SAAS Cloud-native, modular, microservices, etc.): 
Technology stack (Frontend / Backend / Database / DevOps): Scalability & tenancy approach:

	6. Data Handling & Integrations
	Data collection & validation capabilities (if any): 
Heterogeneous data support (multi-format, multi-source, cross-industry/branch): 
API & integration support (REST/webhooks/connectors): 
Device/sensor integration (Yes/No + brief method): 
Prebuilt reporting templates & export formats: Word/excel/ppt

	7. Security, Privacy & Governance
	Security measures (encryption, RBAC, audit trail, backups): Compliance posture (ISO 27001 /GDPR-style / local regulations): Data retention & deletion policy:

	8. Offline & Low-Bandwidth Support
	Offline data capture & sync (Yes/No; brief description):

	9. Product Development Process & Roadmap
	Development methodology (Agile/Scrum/Kanban): 
Typical sprint length / release timeline:

	10. Team & Delivery Capacity
	Core product team (roles & counts, e.g., PM-1, Architect-1, Engineers-2): 
Service delivery capability (Onshore/offshore, scalable team for pilot/rollout): 
Availability for knowledge transfer & ToT (Yes/No + hours/days):

	11. Commercial Model & Pricing
	Primary pricing model(s) (subscription, per-user, usage-based, hybrid, one-time): 
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